The BuildEase Method™ Roadmap

Restoration Without the Runaround. Just Results.

FloridaMitigationGroup.com
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The BuildEase Method™ Roadmap

Restoration Without the Runaround. Just Results.

The BuildEase Method™isn’t just another checklist—it’s the industry's
cleanest, fastest, and mostaccountable six-step restoration process. We built
it from the ground up to fix what’s broken in the business: ghosting, vague
estimates, poor communication, and rushed subpar work.

When everything feels out of control, this system brings it back.
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STEP 1: Rapid Response
Our Team Is On-Call 24/7—Always Ready.
Properties addressed within the first few hours have a 68% better

recovery outcome.

Disasters don’t wait—and neither do we. Our team is on standby 24/7, ready to mobilize
when you call, because immediate action isn’t just fast—it’s smart. No delays, no
excuses—ijust swift, strategic action when it matters most.

STEP 2: Transparent Scope

Iltemized Digital Estimate + Insurance Alighment

100% of jobs begin with a complete digital assessment, scope, and
carrier-aligned estimate.

You’ll receive a clear, line-by-line plan reviewed by our estimator, built to align with your
insurer’s guidelines. There will be no gray areas or surprises.
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STEP 3: Real Communication

One Lead. One Line. Daily Touchpoints.

One dedicated project manager. Daily updates. Your preferred
method is phone, text, or online portal.

There are no runarounds or ghosting. With real-time job tracking and one consistent point
of contact, you stay in the loop.
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STEP 4: Precision Work

Certified Teams. Proven Tools. No Shortcuts.

Licensed Mold Assessors, Remediators, and General Contractors
Our team brings the credentials and the craftsmanship. We use the industry's most

advanced tools to get it right the first time. We don’t just fix for looks—we repair for lasting
resilience.

STEP 5: 12-Point Quality Check
We Inspect Before You Do.
Each project goes through a 12-point internal inspection checklist

before the client walkthrough.

This isn’t a box-checking exercise. It’s a BuildEase Method™ guarantee. We catch what
others miss—because we’d rather correct it before you ever see it.
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STEP 6: Final Walkthrough & Closure

Completion Review + Client Sign-Off + 30-Day Touchpoint

You walk it, you approve it, and we follow up 30 days later to ensure
lasting satisfaction.

You don’t sign until every question is answered and every detail meets your standards. We
check back after the job to ensure it’s still right.
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Why Clients Choose Our BuildEase Method™

Because when your property—and your peace of mind—is on the line, method matters.

e 92% of jobs start on the same day

e 100% of projects have a dedicated lead contact

e« 100% client satisfaction over the past 12 months

e 100% in-house crews—no subcontractor roulette*

o Dailyjob tracking, photo documentation, and reporting

e Insurance-compliant reports built for adjuster efficiency

Real Clients. Real Results. Real Relief.
The BuildEase Method™ doesn’t just get the job done.

It Gets You Back to Your Life—Faster, Safer, and Stronger.
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Main (954) 314.7677 | 24/7 (954) 479.6583 hello@floridamitigationgroup.com

2900 Glades Cir Ste 1200
Weston, FL 33327



