The BuildEase Method™ Roadmap

Restoration Without the Runaround. Just Results.

FloridaMitigationGroup.com
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The BuildEase Method™ Roadmap

Restoration Without the Runaround. Just Results.

The BuildEase Method™isn’t just another checklist—it’s the industry's
cleanest, fastest, and mostaccountable six-step restoration process. We built
it from the ground up to fix what’s broken in the business: ghosting, vague
estimates, poor communication, and rushed subpar work.

When everything feels out of control, this system brings it back.
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STEP 1: Rapid Response
Our Team Is On-Call 24/7—Always Ready.
Properties addressed within the first few hours have a 68% better

recovery outcome.

Disasters don’t wait—and neither do we. Our team is on standby 24/7, ready to mobilize
when you call, because immediate action isn’t just fast—it’s smart. No delays, no
excuses—ijust swift, strategic action when it matters most.

STEP 2: Transparent Scope

Iltemized Digital Estimate + Insurance Alighment

100% of jobs begin with a complete digital assessment, scope, and
carrier-aligned estimate.

You’ll receive a clear, line-by-line plan reviewed by our estimator, built to align with your
insurer’s guidelines. There will be no gray areas or surprises.
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STEP 3: Real Communication

One Lead. One Line. Daily Touchpoints.

One dedicated project manager. Daily updates. Your preferred
method is phone, text, or online portal.

There are no runarounds or ghosting. With real-time job tracking and one consistent point
of contact, you stay in the loop.
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STEP 4: Precision Work

Certified Teams. Proven Tools. No Shortcuts.

Licensed Mold Assessors, Remediators, and General Contractors
Our team brings the credentials and the craftsmanship. We use the industry's most

advanced tools to get it right the first time. We don’t just fix for looks—we repair for lasting
resilience.

STEP 5: 12-Point Quality Check
We Inspect Before You Do.
Each project goes through a 12-point internal inspection checklist

before the client walkthrough.

This isn’t a box-checking exercise. It’s a BuildEase Method™ guarantee. We catch what
others miss—because we’d rather correct it before you ever see it.
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STEP 6: Final Walkthrough & Closure

Completion Review + Client Sign-Off + 30-Day Touchpoint

You walk it, you approve it, and we follow up 30 days later to ensure
lasting satisfaction.

You don’t sign until every question is answered and every detail meets your standards. We
check back after the job to ensure it’s still right.

Build Ease

METHOD™

Why Clients Choose Our BuildEase Method™

Because when your property—and your peace of mind—is on the line, method matters.

e 92% of jobs start on the same day

e 100% of projects have a dedicated lead contact

e« 100% client satisfaction over the past 12 months

e 100% in-house crews—no subcontractor roulette*

o Dailyjob tracking, photo documentation, and reporting

e Insurance-compliant reports built for adjuster efficiency

Real Clients. Real Results. Real Relief.
The BuildEase Method™ doesn’t just get the job done.

It Gets You Back to Your Life—Faster, Safer, and Stronger.



Property Mitigation & Regeneration Roadmap

From Chaos to Control—Fast, Safe, and Stress-Free
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Property Mitigation & Regeneration Roadmap

From Chaos to Control—Fast, Safe, and Stress-Free

This roadmap is your lifeline when disaster hits. Whether you're facing water damage, fire
aftermath, mold, or storm destruction, BuildEase takes precision and care to stabilize,
restore, and regenerate your property. This is not just clean-up—it’s the beginning of
rebuilding trust, safety, and peace of mind.

Step-by-Step Property Mitigation & Regeneration Journey
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Step 1: Discovery Call - We Listen, You Breathe
Book your free consultation. We assess the urgency, scope, and support you need—fast.
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Step 2: On-Site Emergency Assessment

A certified BuildEase Project Companion arrives to inspect, photograph, and document all
damages (if through the insurance process) and repair planning.
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Step 3: Mitigation Execution Plan + Timeline
We craft a detailed scope of work, timeline, and cost estimate tailored to your situation. You
get clarity—not surprises.
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Step 4: Immediate Mitigation Work Begins
We deploy experts to extract water, remove mold, board up damage, tarp roofs, dehumidify
spaces, and begin remediation— We respond with urgency whenever and wherever needed.
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Step 5: Regeneration & Restoration
Once the threatis neutralized, we restore—rebuilding damaged areas and replacing drywall,
flooring, cabinetry, and more.
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Step 6: Final Walkthrough + Care Kit
You inspect, we resolve, and you receive a Post-project Care Kit, warranty details, and a
direct line if anything arises later.

Average Timeline*

- Emergency Water/Fire Mitigation: 4-8 Days
- Mold Remediation: 4-8 Days
- Large Scale Restoration: 10-30 Days

3 Critical Mistakes After Property Damage (Avoid
These!)

- Delay: Waiting even a day can lead to secondary damage and insurance issues.
- Trusting the Wrong People: Unlicensed contractors often cause more damage.
- Not Documenting Everything: Now, use your phone to take photos and videos.

Client Quote

“After the flood, we were frozen with fear. BuildEase didn’t just show up—they showed up
with a plan. And they executed it perfectly.” — Fort Lauderdale Homeowner

What’s Next?

v Schedule your no-obligation Discovery Call
V Letus stop the damage—before it spreads.

Book a Discovery Call/Visit Refer Someone in Need
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*Disclaimer: Project completion timelines are based on average conditions and may vary depending on factors beyond our
control. These may include permitting delays, insurance approvals, material availability, structural complications, or
unforeseen environmental or safety concerns. While we try to stay on schedule, your project’s unique scope and
circumstances may require adjustments to the estimated timeline.
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https://letsmeet.io/floridamitigationgroupllc1/15-minute-initial-consultation
https://keap.app/contact-us/1461518103235738
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Remodeling & Construction Roadmap

From Vision to Reality—Without the Stress




Remodeling & Construction Roadmap
From Vision to Reality—Without the Stress

Whether upgrading your kitchen, opening your floor plan, or building new—from bathroom
upgrades to complete additions to living spaces—this roadmap outlines how to bring your
vision to life with clarity, communication, and craftsmanship. At BuildEase by Florida
Mitigation Group, we purposely build beauty and structure.

Step-by-Step Remodeling & Construction Journey

Step 1: Discovery Consultation - Dream Bold. We’ll Build It.
Schedule your free consultation to share your needs, goals, aesthetics, and priorities.

Step 2: On-Site Walkthrough & Vision Mapping

We visit the property, take measurements, assess existing structures, and start aligning
your vision with what’s structurally sound, achievable, and built to last.
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Step 3: Scope of Work, Estimate, and Timeline

You will receive a detailed estimate and project roadmap covering design, demolition,
construction phases, material timelines, and more.

e
v
f ==
of ==

Step 4: Pre-Construction Prep

We handle permitting, compliance, HOA approvals, vendor scheduling, and material
ordering. Your only task is to choose your preferred finish and quality grade, and then we
take care of the rest.
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Step 5: Construction in Motion

You’ll have a dedicated BuildEase Companion who will keep you updated at every
milestone. We manage every nail, every crew, and every challenge.
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Step 6: Final Reveal & Post-Project Satisfaction Walkthrough

Your remodel is complete. You walk through it with us. You approve. You smile. We leave
only when it’s right.

Estimated Timeline*

- Kitchen/Bath Remodels: 10-20 Days

- Interior Renovations: 15-30 Days

- Room Additions: 30-60 Days

- Large Scale Custom Builds: 60-120+ Days

3 Mistakes People Make When Remodeling (Don’t Do
This!)
- Choosing Based on Price Alone: You’ll pay more later for cheap work.

-Overlooking Permits or Design Plans: These safeguards protect your investment and
ensure everything is done right from the start.
- Micromanaging Contractors: You should get updates—not headaches.

Client Quote

“l handed BuildEase the keys and an idea. They gave me back a home that exceeded
everything | imagined.” — Plantation Remodel Client

What’s Next?

V Let’s map out your dream renovation—step by step.
v Book your free consultation, and we’ll handle the rest.

Book a Discovery Call/Visit Refer Someone in Need
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*Disclaimer: Project completion timelines are based on average conditions and may vary depending on factors beyond our
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control. These may include permitting delays, insurance approvals, material availability, structural complications, or
unforeseen environmental or safety concerns. While we try to stay on schedule, your project’s unique scope and
circumstances may require adjustments to the estimated timeline.
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Main (954) 314.7677 | 24/7 (954) 479.6583 hello@floridamitigationgroup.com

2900 Glades Cir Ste 1200
Weston, FL 33327
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